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: HEDWRHYHY GD DAWZRWN VRP HAP HV Z WRXWIHDMQ IWIXOIAX) RXUUR®! UHVSROMELDAHY DQG
ZRINQJ Z IW RWMHY/

7KHP DVRUW R ZRWN EDVHG GDUQQ) FDQ EH UHF REHG IRU&3'  SXLSRVHV DQGP XF KR WLV VENHY
SOFH QDXWD® DQG RUDQYFD® ) IRP GDUQQ) 1Q D IRWP DOFDSDAW VXF KDV 1Q KRXVH WDIQIQ
SURIWDP P HVVR FREERWDAQ) DQGGDOQ) Z W
FRODIXHV Z HXQGHIENHDWDQIHR &3 WWDW
EHFRP HVP RIHFRP S®{ DVRXUMFRSHR! ZRWN .
GHYHBSV WURXI KRXARXUFDUHHLY DQG HYRYHV Employer Tralnlng

ovzHeFre HH sirRresrivrDY - Work Based Learning

. KFWKHU\ RX Z RINIRUDOHP S@ HU DUH Colleague Discussions

VHD HP S HGRUXQD EXMQHW Z RINQJ Z I
FR@DU XHV DQG FTHQNV Z RUIN EDVHG GDUQQ)

LV WWH P RAUHTXHQ®D RFFXUWIQ) &3' FDMIRY .
Role Rotation

+HHDWHWRP HH DP SBVR ZRWN EDVHG GDLQ)

o ([ SHUIHMDORDWIQ] | HDWIQI DQGEDUIQ] 1UIRP H SHUHQF HURP EHQJ LlOWH Z RINS@F H
RYHUD SHURGR WP H
o  SUHVHOMWRQV VR H WALLDOFTHQWV IHI X@VRY/ SRTF \ P DNHY HW
. ) DARY VRXW/ DQG RU DQVOWRQDOYIMW
o 7WDAQAQI IRP \ RXU( P S&® HOWDIQQ] | 1OQF XAQ)]
, QGXPMRQSRIWDP P HV
7THKQFDON@'HJ 0 6 ( [ FHARUFRRAQJ S\ WRQ
, QMULDOMXQEDLG RSHDW) SUIRFHGXUHY SURF NVHY RUSURF IKEBXUHV WDLQ Q)
7WDQQI 1QKHDOM DQG VDI HW UHDWAG VXEMIF VWXF KDV |LH P DUKD@IIDAMDIG P HQWO
KHDOK | LWMDIG
« SHHYQ FRORKIQ] URP DQLQGHSHQGHOANF RF KRQD) ) RUYIWMXDOEDUY
«  RINQJ ZIW DP HQRUVHSDIDM R\ RXUHP SR HURQD) ) RUYIWXDCEDUY
0 RINWKDGRZIQIr
o« SHHUHYLHZ R RZQZRW LQFXAQ] SIHVHAMARQY R F RBDI XHV
« S5HYIHZ R FDVHWXAHV DG QMDXH
« 3DUAHASDWY QD NMARXUDARUSWIRI HMRQDCERRN F XE
« 6XSHIYMMQ) FR@DIXHV DSSUHOAFHY RUWXGHOV
« 5RO IRMARQ VDEEDWDY RUVHFRQGEP HQW Z MK\ RXUHP S& HU
« ,QYROHP HONQWHZ IGHUZRINRI DQHP S® HU LH EH\ RQGW BHRI LR®A
« 8MQJ SHURWP DQFHP HMEFV VR HYDXXD MDQG DQDO VH idHiVXOWNWVXF KDV F R XH RUWDP
DRKIHYHP HQV FCHQWXFFHW RUL B LRP RMUG FRUH
« 3DUAHASDWY LQDQHP SR HUYV SHURWP DQF HDSSIWDIVDADQG J RDOMHMEYI SLRF NV
o ' MAXWIRQVZ I FR@DI XHV DURXQG SLIREGP VRO RUHDWYHWHWRQ 1GHD J HHDARQHW
« 5HGERAWYHDQG GMRQV GDUOADRIYVHY | R@RZ 1Q] MJI QLLF NSURMWF WHYHQV HE
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\ RXU GDUIQ) QHHGV DQG VHD GDWQQ) JRDY WKLY LV S O
FOWILLHG DVVHD GLHAMG GDLQQ) =9
34 QO
$V\RX UHVIHZ \RXU&3' QHHGV DQG RSSRUMQWHV IRU EEF"IEEO
GDUQIQ) DJDIQWM RXU DQQXDO&3'  LHTXILHP HQW \ RX Webinars Eg Oa
DO WHO VHW DERXW VRXUAQ) SIRHWRDO DG %g'gg-_m
HGXFDARQDOHVRXUAHV 2o=3 N
oo A 0
259 =
8 QGHUENQ) &3' QWY ZD\ LV WKH P RAMQGHSHQGHQW -8 W
RSWRQ DQG PDQ UHWRXUAHV 1Q WLV F BMIRY  FDQ 7
IQFUIHDMQI® EHIRXQG I UHHR! KD HRQIEH Self Directed Learning

6HD QLHAMGGDUQ) &3' DRI FDQLGF XCH

o ( KDOAQ NGRZ GG HWIRXI K RQIXHWDIQQ) F RUAVIWRP 1WA H SHIW RUSIR HWRQDO
FRXUH FUHDVRY/

o | DWKIQI HGXFDUWRQDOZ RIN LHDWAG YIGHRY RQIEH HWHUWURXI K < RX7 XEH HGXF BARQDO
Z HEMWV RUMRAIDCEOMRWP V

. ' HAFDAQ WP HVR QAMQVR SRGFDW
. : DWKIQ) RQIQH 7HG7 DDV

. 5HDAQ) ERR\WV Z KIMISDSHYY DQG LOGXW UHSRUV HWHUDVKDUGE I8\ RQIGH XMQ) DUHDALQ)
SOWRP VXFK DV$ P O RQ. 1QGBI RUGRZ QBDAQI 3' ) VILRP SIRHWWMRQDODF HP LIF VRXUF N

« 6HWAP HDMGHWR UHDG WHYLHZ DQGVXP P DUMQI ERRNV RUDWAF B/ RQIXH KDUG RUVRIF IS\

. 5HDAQ) DQG IHYIHZ Q) DFDGHP LE WXGEHV DQG SDSHWY I URP HWWHUKDLGF BB\ NRXUODY DQRQIH
VXEVFUSWRQVR D MRXULDCS@MRP VXF KDV: RUGR! 6 AHQF HFRUVRXUF Q) 1UHH QLI MEORQICH
NRXLODY [ LRP UHSXVIE®! HGXFDARCDOHVRXUF N

. DIFKIQ) GRAXP HQBUHV DQGQHZ VF RHIDJ H UHBIYDQWR\ RXUURBI RUIQGXAVA DG UH GF 1
ROQWHNH GDUIQ] SROV
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) RUP DCHEXFDWRQDOSUR VMIRQDOGHYHBRSP HOALQF JXEHV WKH SDUAF SDWRQ 1Q DF IMMHY WDWEDG VR
JOQQ) DFDGP LIF RUSWIR BWRQDOTXDA LE BARQY

\WDOR LQFOGHY DWMQEDFH DAMAKRWUHG GDLQQ) DF IMVHY RUDQMHG B\ SUIR HWIRQDOERGHY

GDUOHG VRAHAHY RUADIQQ) SLRYIGHY 7KH SUHSDUDARQR! SOSHLY DUAE BY RUSUWVHOBARQY | RUD
SUR HVWMRCDODXEHQFH FDQ DOR EH IGFOGHG

+HHDHWRP HH DP SBVR! |RUP DOHGXF BARQDCR3'  DF IMVHV
+  3UHSDUQ) SIWHQMMRYYIRUFRQHHFHV 5 ' P HHWQJVRUVE HQAIE VHVMRQY
«  5HDAQ) VR XQGHIAMEQG WH BU DOUHIXOWRY | UDP HZ RINIRUSIR HWMIRQDCZ RIN
. 0 DIQMQQ) RUGHYHRSIQ) VSHADDAMWNGY

. 3UHSDUQJ P DWUDA RUMDIQIQ) FRXUHY

. $WMQAQ) WDIQQ) FRXUHV

. $WMQAQ) FRYHHQFHVRUP HMQIV

. 8 QEHYENQ) GWEQFHGDUQIQ) RUH GDUQIQ) DF IMWHY

«  UMQJ DUWAFBVRUSDSHY

. 8QGHIENQ) DSWIRIUP P HR GDURIIQ) RUUHVHDUF KIRUD UHF RQVHG TXDALF BARQ
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3 IR HWRQDO DRAYIWHY WDW FROMMYWM &3'  DUH
GLIHHAMWR Z RN EDVHG 6D DV WL FDWIRY
FRYHY SDUAHSDAMY ZIW WH ,QMIXWM R &3'

DQARWHU SIRIHWIRCDO ERG IHIXOWRU RU WDCH

DWRADARQ

$V\ RXU FDUHHU SIRIIWMWHY  DXQG \ RX DUH DE®! VR
bSSO \ RXUH SHWH R \ RXU Z 1GHJ SIRIHWIRQDO

FRP P XQUWHV \RXU SIRHWRQDO GHYHBSP HQW
EHILQV VR GLHAD LQOHFH DQG SRUMYHD EXI@G
WWHNQRZ BIGI HDQG WY R' RIHUSUR HWIRQDY

3 UR HWMRQDODPWY IV DUH CRAIP WG VR WH EHBZ. OAMDQGWSIE T LOF XIEH
v 2 W DQMQI DWDIQIQI FRXUH FRQYHHQE HV P SRUXP RUSUR HVMRQDCP HHAQY
v9%HQ) DQH DP LQHURUDWHWRUI RUHGXF IARQDCRUSUR HWMRQDCBXUSRVMHY

v(QDILQ) ZIW 1&3' RUDQRWMHUSUIR HWMRQDCERG. DVSDUAR DF R P MAMH YROQMHU RU
ZRINQJ JWRXS

v$ WHWQJ DSSTFDMRQY | RUUHI IMAD IRQ RUIHTRZ \KLS DAD SLR HWMRQDCERG. RUWDGH DWRF DARQ
v %HQ) DUH HUHHIRUDQ DFDGHP IE RUMDGH NRXUQDO

VEXSHIYMRUR SLR HWIRQDCRUDFDGHP LE UHVHDLF K

V0 HP EHUKLS Rl DWIFKQIEDCH SHWWLRXS HJ WG, JURXS RUVSHF DAQMUHAI LRXS

v Y%HQ) DQH SHWZ MgHW

v/ HAMUQ) RUWDFKLQI QHZ P DWAUDOMDY RX KDYH SHWVRQD®D GHYHBSHG

v' HYHUQ) NH CRM SURVHQBARQY SDUAE SDWYH VHVWRQY RUSUHVHQUMRQY DAD F R HIHQF A RU
VR D URVHDUFK DQG GHYH®RSP HQVS ' IRKP

v 1 HZ RINQJ Z MK SUR HWIRQDY LQ RWHURLI DQVDWRQY
v: RINQJ DVDFRDFK Z MK RQHRUP RIHF RF KV
vO HORUQ) HWHUZ RINQ] DVDP HQRU RUEHQ) DP HQMH

v 2 XWHDFK DPRYIMHV VKURXI K DFKDUW F R P XQW LQWDWYH RUHGXF BARQDCSURWF VIHJ 94HQ) D
67(0 DGYMRU
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7KH IQRWP DOGDWRIQ) ADWIRY WAQGY W ICF XGH &3'  DF IMVWHY WDWHQDE®! \ RX VR GHYHBRS
WD HPEG W@ JDIQ H SHUHQAH DQG RS XSn\ RXU IRUP DOHGXF BARQ TXDALF BARQY 6RP H R
WHH PD QRWWHTXUWH VSHALLF H SHWH KRZHYHU WH DUH IQYDODE®! VR WH RQIRQY

P DQMCDQFHR RXURYHD@SLR HWWRQDCF R SHWGQF H

([ DP SBVR! LQRWP DABDLOQ] &3' DRV LQF XIEH

v 6WDMI IF WIONQJ HJ  SLRWFW I RUHP S& HY VIXF KDV RU DQVDWRCDOHVAKF WIQ) \MADMJ LF
SOQQQI DQGUHVRXIAQ) H WALLDOFRP P XQW UHDVRQV | DF N GHYHBRSP HQW

v/ HDGHIKIS W@ HJ P DQDIIQ] DFKIGBHQYVSRIWWDP  GDGHUR DWW RWQJ I XIGHV DF IMW
FKDLSHYARQIRUD FOE RUMRAIHW

v 2 W DQVDARQ DQG SOQQQ) WY HJ VHF EMIU |RUDF XE RUMRF BV \VF IRRQJRYHLCRU 3 DUHQW
7HDFKHU$ WRADARQ 37$ RUDQVHUDQGF RQF @RU

V) ICDQFHW@ HJ WHDVXUHUIRUD FOXE RUMRF BV

v &ROFKIQ) DQG FRXQWHMY) W@ HJ VSRWF RF K6 DP DUMZQV YRXQMHU P HORUCQT MVRUCQD
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$ FRPPRQ TXHWMRQ LV BH WHH DQ
DRIV WDWGR QRAFRXQAMRZ DLGV WH &3
LHTXWHP HOW' $QG WH DQVZ HU LV GH LQWAD
<hv

$Q GDUOIQ qDPAYIWF VKDAWGRHY CGRAKDYH D
FODU GDQQ] SXWBRH RU HEXFDWRQDO
REMPWYHY WDV GR QRW LHDM R \ RXU
SUR HWIRQDORG! HP SB HURUIQGXAN LV QRW
FROVGH HG DSSURSUDM &3’

) RUH DP S®I GDUQQ) DERXWKREELHV VIXFK DV
IGZHU DUDQIQ) PRRENY EDNQI RU
RQICH JOPLQ) DH QRW UHBIYDQWN IRU &3

SXISRHV QRU LV ZDWKIQ) YIGHRV RQ VRAIDO
P HAD WDWGR QRWKDYH DQ ZRWN ULHDWG
HGXFDWRQDOFRQMQW

| DM LQYRYHP HOADQGP HP EHUKIS R VRADO
FOEV SHVRQDCHYHQW WDP P HAMQIV \RFIDO
FRP P MMHV WWDWDLH CRAVGILHAD @NHG VR D
PHP EHY SIRHWRQDO IRBI GR QRW FRXQW
VRZ DLGVWHU&3'  UHTXIWHP HQW
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S5HP HP EHU\ RXU&3' LVXQTXHWR\ RX

© KHMHU \RXYH JRW D JUDW H SHUHQFHG
HGXFDMRQ EHKIQG \ RX RUDUH MMABUAQ) RXW
ZIWK |HZ TXDUIFEDWRQY \RXU &3' \KRX@ EH
HQW DE®! HBYDQWN DQG  |HHO UZDWEQ) R
XQGHYENH

| \RXU &3' IHHY ERUQJ IUHBNDQN RU
XQFRP IRWEEG! 1Q DQ. ZD\ WHQ VENH D 1UHWK
GRN DW WH GDWQIQ) DPAYMEV \RX KDYH
SOQHG Z MIQ WH GDUQQ) FDWARUHV DERYH
5HD@ WHYIHZ WWH VRSLFV \ RX DIH IRPAMQI RQ
DQG DQ WRKQR®RIIHV \RX DH XMQ) DG
HS®H QZ ZDV \R GDWY RU \RSIEV WDW
LOMUHMDQG DUH FXURXVVRR\ RX

7KH RG H SUAWMRQ rhHDLD P RUH VR HDWD P RUHh
VOKRGY WKH \RGD\  DQG B\ LQYHVAQ) \ RXU
WP H DQG FRP P WP HOMR &3'  \RX ZI@IIQG
QZ GRY RSHQ DG Q¥ SWRHMRIO
RSSRUMQUHY 1OR WH QH WSKDWH R\ RXU
FDUHHUZ [@DSSHDU




